From time to time, we will attempt to provide you with pertinent information via the Buffalo 
Bulletin. 

Seeing as this is our inaugural bulletin, our intention is to provide you will Top Line information, 
of the going ons throughout the ROU and the Company. 


REGION PERFORMANCE - 1994 

Full Price Business (MSA Shipments) is up significantly in all Divisions. Camel 
seems to be exceptionally strong with a large portion of the increase co ming from 
incremental cases shipped for the February National Pack Promotion, and a load 
factor with McLane NE. Performance vs. the industry is a key indicator and is not yet 
available for ‘94. We will update you in March. 

• Savings business has been predictably off vs. last year. Continue to flight your 
promotions and profitably compete on the low end. 

When Share figures become available and more reliable, we will update you on our 
progress toward goaL 


What’s Hot 

Earnings, Earnings, Earnings!!!! 

1.4 in '94 

• Winston Select Distribution and entry 
availability. Still need concerted effort 
to maximize brand potential. 

• POS Updates. Thanks for your effort. 

A number of you have quite a few 
accounts left to update. Please give it 
a concerted effort, throughout the rest 
of February. 

• Todd and Maria, Steve and Sharon, 

Ron and Anna in Acapulco 

• Monarch, Monarch, Monarch!! Keep 
working on Menthol Box and Light 
Menthol Box distribution. 

• Camel BuyDowns 

• Contract Updates. New Masters Lists 
will be mailed this week. 

• Couponing Doral old graphic product only 
when it's not selling due to new 
product arrival. 

• Pump up contract signings for the 
Co-Marketing Accrual Program. 

• Your Joe's Place PCD Enhancement 
Allocation will be communicated shortly. 


What's Not 

• 1 Size Fits All. 

• Distribution of all RJR brands regardless of 
Sales. 

• When it comes to premiums and BSGSF's 
a "Let’s Get Rid of It” mentality. 

• I.C.A.P.’s out. 

• Market Share at all Costs. 
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“Just For laughs" 

Mat&rUdfrCoordlvwdXrr Vaurre*ru 
attested/to-lefu&ma. Cbtio-RfL Vicuna 
Eckardt. Instead*, h& mailed*Vicun*e*’y 
mad/baci/to-the'ROll!!! 

Best Excuse why Expense Report has not 
been in on time: 

ToROU: Sorry, thi* expense* report Ly ±o 
late/. WO&vtke*ice/ itorm*\ue*’had>im 
Plattiburg-the* original* eruvelope*froj& 
toth& mad/box*£r the* maiL mam* 
returned* itto-me*, avid/1 had* to- 
rerenifelope* my report. J.P.Zunk 

A fuA*\d*ha*beew crea£edsto-huy PTJoe* 
HctirfCeld/O/neMj mailbox*, iince*the* 
neigkborhoodsltid*bleM) hi*up, 
destroying* hi* PT Sale&Report!!! 
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3 Promotions 

• CAMEL B2G1F 

- Majority will be sent Value Added. You will have small quantities to prebook 
into your accounts. 

• MONARCH B1G1F 

- 2 Styles: 

» Full Flavor Menthol Box, Full Flavor Menthol Light Box 
» Your breakout allocation has been communicated, or will be shortly. 

• DORAL B1G1F 

- Styles: Light, Light 100, Full Flavor, Full Flavor 100, Light Menthol 100, & Ultra 
100 . 

- This B1G1F is new graphic product. Be careful with placement. Do not 
overload accounts. 



Full Pack Multibrand Coupons are available in limited 
amounts. 

- Do Not order Heavy. 

- New coupon printers to arrive in March. 


Voice Mail 

» RJR Voice Maii is now open to customers. Details previously 

communicated. Retailers should call 1(800) RJR TALK, then punch in 
your account number. 

» Use existing business cards, write your account number on the back. 

Look Ahead 

- Poqet Computer/Coupon printer training on new computer and printer will be 
done at the end of March. Scheduled Buffalo Roll Out 4/4/94. 

- Computer will be state of art. Coupon printer will allow you to print 
denominations, and necessary quantities on demand. 

- Value Added Promotion for April, Buy 2 Pks Camel Special 
Light, and Get a Free Tumbler, 

- Value Added Promotion for May, Buy 2 Pks Get a 
Winston Select Can Hugger. 

- Your POS Updates will be used for POS changeover in May. 
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